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BOARD WORK SESSION NOTES 
 

I. Discussion on the consolidation and transition progress.   
Discussion surrounded the three transition phases, including:  facilities, hiring of the K-6 
principal, priorities, academic preparation, surplus material storage and/or disposal, teacher 
assignments pending return of contracts, moving stipends, transition team, and moving 
schedules. 
 
II. Discussion on the repurposing of Big Park Community School, including rental of 
 property, procurement requirements, and system for requests. 
Discussion included:  potential lessees, our responsibilities, commercial use, zoning, market 
value, our vision and goals, facility rental agreements, and new facility rental rates. 
 
III. Discussion on drafting of the Board's Pro Statement for the Override Election. 
Discussion included clarifying verbiage for the board's pro statement.  Stifel, Nicolaus & 
Company, Inc. will be assisting with all override election documents and crunching numbers for 
the pro statement. 
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