
Sedona Performing Arts Center - SPAC



Venue History - Many of you may know .  .  .

Funding:  Capital bond first proposed at May 31, 2007, 
Governing Board meeting  (SRR News article dated 
6/6/2007)  Bond passed November 2007

Construction:  McCarty/Arcadis 10.7 million (5/15/09 
SRR News article)

September 2010 - Director finalists interview

Sept. 23, 2010 - Alternative concept for management

Fall 2010 Consulting Report from Executive Production 
Associates (source of graphic to the right)

December 2010 - SOCUSD/City partnership proposal

January 2011 Building completion



Rate Structure History

Rate structures were researched during 2010 
planning stages both by the superintendent 
advisory committee and by the consultant 
Executive Production Associates. 

In 2018, SOCUSD facilities coordinator 
compiled statewide PAC rate and structure 
comparison (5-29-18).  Since 2018, only SPAC 
wage-based rates have increased.  

Key Takeaway:  SPAC’s non-profit discount 
was (is) 60/70% (free/ticketed event).  Others 
statewide ranged from 10% to 35% discount.

2010 consultant’s recommendation for the 
non-profit rate was $600 for an 8 hour block.



Current SPAC Cost Itemization



Local Arts Support/Funding/Partnership History

2010 - Documents suggest that City of Sedona 
support was assumed 

2010 - Proposal based on new assumptions 
(neither City nor District have resources to 
underwrite entertainment contracts) FPAC 
501c4 corporation

2015 - SPAC Community Arts Fund: A 
Performing Arts Financial Assistance Resource 
(non-profit qualification for eligibility)

Recent Efforts:  Partnership w/ Yavapai College 
PAC, invitation for City involvement



Recommendations + Q & A
Question at hand:  How can potential community 
partners decrease cost for in-district/local organizations 
that are for profit?  

(i.e. discount that is not predicated on 501c3 status)

Observation:  This type of community interest in the 
SPAC (questions, proposals, etc.) appears to arise every 
few years.  Perhaps it is time to research, explore, and 
organize once again. 

Ideas: 

Revival of arts partnership/sponsorship organization

New rate structure study

Changing the current class II/non-ticketed rate to include 
local arts organizations that are not 501c3.


