
EMPLOYEE:
DATE:

GOAL 1:

Which strategic priority does this goal support?

What evidence will prove you've met this goal?

GOAL 2:

Which strategic priority does this goal support?

What evidence will prove you've met this goal?

GOAL 3:

Which strategic priority does this goal support?

What evidence will prove you've met this goal?

Employee Signature: ________________________________________________________________
Supervisor Signature: _______________________________________________________________



STEP 2: Evaluate Goal Progress- Employee Review 
 Evaluate the extent to which the goal was met. Please provide speific evidence to support your evauation.

GOAL 1:

Was this goal met?  Not at all                 1                2                 3                 4                 5                 Completely

What evidence supports this?

GOAL 2:

Was this goal met?  Not at all                 1                2                 3                 4                 5                 Completely

What evidence supports this?

GOAL 3:

Was this goal met?  Not at all                 1                2                 3                 4                 5                 Completely

What evidence supports this?

STEP 3: Evaluate Goal Progress- Supervisor Review 
 Evaluate the extent to which the goal was met. Please provide speific evidence to support your evauation.

GOAL 1:

Was this goal met?  Not at all                 1                2                 3                 4                 5                 Completely

What evidence supports this?

GOAL 2:

Was this goal met?  Not at all                 1                2                 3                 4                 5                 Completely

What evidence supports this?

GOAL 3:

Was this goal met?  Not at all                 1                2                 3                 4                 5                 Completely

What evidence supports this?

Employee Signature: ________________________________________________________________
Supervisor Signature: _______________________________________________________________



Goal Evaluation Tool

Scoring Worksheet Sample
Goal 1:  (1-5) 3
Goal 2:  (1-5) 4
Goal 3:  (1-5) 2

9 Total

Please input scoring from Step 3 - Supervisor Review below:
Goal 1:  (1-5) Merit Incentive based on Supervisor Review (Stipend)
Goal 2:  (1-5) Scoring Guide: 6-8 2%
Goal 3:  (1-5) 9-11 3%

Total 12-15 4%

Employee Signature:____________________________________Date:__________________
Supervisor Signature:___________________________________Date:__________________
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