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Peak Performance-Agenda/Goals

Introduction-
Defining Peak 
Performance

 (20 min)

Peak 
Performance 

Model (30 min)

Effective 
Communication 

(20 min)

7 Habits of 
Highly Effective 
Board Members 

(40 min)

Do’s and Don’ts 
Outside Board 

Room

 (40 min)

Wishes for the 
Future

 (20 min)
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Board
GoalsSupt
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Ø Self-Discount

Ø Discount

Ø Discount Revenge
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Adapted from: Lee, D. & Eadens, D. (2014) The Problem: Low-achieving districts 
and low-performing boards. International Journal of Education Policy & 

Leadership, Vol. 9 number 3

Peak performing Governing Boards- Gavel2Gavel

1) Orderly Meetings
2) Majority time spent on student achievement
3) Listen respectfully and attentively 
4) Members not advancing single agendas
5) Good working relations with governance team
6) Members sharing time
7) Focus and Act on policy issues 
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Individual Board Member Do s and 
Don’ts-Outside Board Room

§ Do your Homework
§ Do refer complaints to the Superintendent
§ Do attend meetings/training
§ Do understand that only the full board has 

right to make decisions
§ Do understand that you are always a board 

member (speaking, writing etc.)
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§ Don’t make any promises to “help” or act on citizens’ 
complaints until they reach board level after failure of an 
administrative solution.

§ Don’t undermine a decision of the board.
§ Don’t become involved in the day to day running of 

schools.
§ Don’t publicly criticize staff members.
§ Don’t discuss confidential matters outside executive 

session. 
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