Superintendent Goals for 2022-23

Mission Statement in Review:

« Sustain a highly qualified staff by supporting professional development
opportunities.

« Achieve the delivery of a quality, challenging curriculum that promotes
lifelong learning and prepares all students to be successful in an ever-
changing global society.

« Foster an educational culture, which creates high academic expectations
for all stakeholders.

« Engage students, parents, staff and community members in open
communication to support all students.

High Student Achievement

1. A minimum of 35% of our SRR student body (grades 6-12) will achieve 3.5
GPA or .5 GPA improvements from Spring Semester 2022 to Fall Semester
2022.

Safe, Positive and Healthy Environment

2. For 2022-2023 we will update and enhance existing active shooter and
cyber security assessments, responses, and training according to direction
provided by the Department of Homeland Security/FEMA and The Trust
(respectively).

High performing and Supported Staff

3. During the 2022-23 school year, I will improve the culture of the District
in as measured by the Organizational Health Diagnostic Inventory.

Effective Communication

4. Supported by the currently implemented district marketing strategy as
well as by consistent and thorough campus initiated communications,
Sedona-Oak Creek USD enrollment as measured from the 21-22 school
year to the 22-23 school year will increase by 5%.

Effective Use of Resources
5. Increase the budget reserve goal for the FY23 school year by 2%. This

additional reserve would allow the District to be more strategic when
considering salary increases for the upcoming year(s).



